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MEMCRANDUM FOR: Executlve Director
SUBJECT 1 - Inspector General Surveys of Development Projects

Division and the Civil Air Transport (CAT)

1. TIn accordance with your request T have reviewed The
reply of the Deputy Director (Plans) to our survey of the
Development Projects Division. T have also reviewed the reply of
the Deputy Director (Support) to the CAT survey. The DD/P
reply, which wag forwarded to me by your office, is returned
herewith. For your convenlence 1 am also sttaching coples of the
DD/S’response to the CAT survey. I should appreciate 1t if the
latter could be returned to this office when they have served
your purposes.

2. On the basis of these reviews I recommend that the
Director of Central Intelligence approve the original report,
subject to the comments contained in the DD/P and DD/S responses,
except as set forth in paragraphs 3 and 4, below. I recognize
that recent organizational changes involving DPD will necessltate
adjustments in thelr activities, and believe that objectives of
the survey have generally been achieved. I am awere of the meny
improvements in CAT during the past few months, and believe that
the problem arees are now under control. We will follow-up on this
at the time of our next regularly scheduled inspection.

3, In Recommendation 19 it was proposed that en Executilve
Committee for be established, conslsting el

of senior representatives of the DD/P, the DD/S, and the General

Counsgel, to provide general pollcy recommendations and staff

assistance in the management ofl | The DD/P 25x%1
concurred in this recommendation, but suggested that the

Comptroller be substituted for the DD/S. With recent organiza-

tional changes I would agree that the Comptroller might be &

member of this Committee, but do not believe that the DD/S could

thereby be eliminated. In the larger projects the day-to-day
responsibilities for logistics, gecurity, trailning, communications,

etc., are among the most important aspects of the activity. It
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was the intent of the recommendation to establish a mechanlsm
which could provide guldance and approval in the various areas of
operatlional support. Since the recommendation also proposed
that this Committee replace the PRC as the reviewing authority,
1t should be compoged of the office heads themselves or their
deputies.

25X%1

5. Tor your information I am forwarding our file coples of
correspondence] | 25X%1

| We should appreclate these being

returned to ug after your review.

6. No further action i1s planned by this office in con-
Junction with the inspection of DPD and CAT.

25¥1

J{ 5. Barman ~
Insgctor General
T Attachments:

DD/P Response to DPD Survey (Tab A)
DD/S Response to CAT Survey (Tab B)

DD/S Memo 62-1795 Tab C)
| | Memo to DD/S/(62 -1804) (Tab D)
IG Memo re att (Tab E) = u.
DD/S Memo %2 1093 w/att. (Tab F; )
DD/S Memo 62-0115 (Tab G)
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